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[bookmark: _Toc168998105]Service details 

	Service name 
	Service approval number 

	Keiki Early Learning Kallaroo
	SE: 00018629

	Primary contacts at service

	
	

	Physical location of service 
	Physical location contact details 

	Street
	20 Stanford Road 
	Telephone
	6205 9701

	Suburb
	Kallaroo
	Mobile
	

	State/territory
	WA
	Fax
	

	Postcode
	6028
	Email
	kallaroo@keikiearlylearning.com.au

	Approved Provider  
	Nominated Supervisor  

	Primary contact 
	Samantha Morrell
	Name
	Samantha Morrell

	Telephone
	0893001330
	Telephone
	62059701

	Mobile
	
	Mobile
	

	Fax
	
	Fax
	

	Email
	Sam.morrell@keikiearlylearning.com.au
	Email
	Sam.morrell@keikiearlylearning.com.au

	Postal address (if different to physical location of service)

	Street
	
	State/territory
	

	Suburb
	
	Postcode
	

	Educational leader

	Name
	Rhubie Mouritzen

	Telephone
	62059701

	Email
	kallaroo@keikiearlylearning.com.au


[bookmark: _Toc304818737][bookmark: _Toc168998106]Operating hours
	  
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday
	Sunday

	Opening time
	        7:00am
	     7:00am
	     7:00am
	7:00am
	7:00am
	Closed 
	Closed

	Closing time
	6.00pm
	6.00pm

	6.00pm

	6.00pm

	6.00pm

	Closed
	Closed





[bookmark: _Toc168998107]Additional information about your service

	Provide additional information about your service—parking, school holiday dates, pupil-free days, etc. 

	Parking is in the undercroft car park.

	How are the children grouped at your service? 

	

	Write the name and position of person(s) responsible for submitting this Quality Improvement Plan (e.g. Cheryl Smith, Nominated Supervisor)
	




[bookmark: _Toc304818739][bookmark: _Toc168998108]Service statement of philosophy

	Our philosophy is our commitment to providing high quality care and education for children, inspired by the Reggio Emilia approach and a range of Early Years theorists. Our family-owned services share three core values: Our Community (children, families, staff and the broader community), The Whole Child (meeting the holistic needs and nurturing the potential of every child) and Earth to Sky (embracing responsibility for and curiosity about the world around them).
Our Community
Our community includes children, families, educators, and the broader community, all working together to create a nurturing environment. We involve families in decision-making and curriculum enrichment, valuing their input as the children’s first educators. By partnering with families, we gain a deeper understanding of
each child's unique needs, allowing us to celebrate and incorporate the diverse cultures of children and their families into our service. The well-being of our educators is crucial for fostering children's emotional development and resilience.
Keiki provides wellness support and ongoing professional development opportunities to help our educators build their skills and improve outcomes for the children. We believe in the importance of connections and collaborations with schools, community groups and health services in supporting children's growth and
development. By strengthening the network of support around them, we create a more enriching environment.
The Whole Child
At Keiki, we believe that every child is born with immense potential and a natural curiosity to explore their world. Our dedicated and experienced teams create beautiful, thoughtfully designed environments where children are encouraged to make their own choices, delve into the arts, enjoy physical play, practice
mindfulness, and build meaningful, positive relationships. We recognise that each child learns at their own pace, so we support children in directing their own learning experiences, focusing on their unique interests and needs. We embrace the individual journey of each child, celebrating their moments of wonder and
discovery along the way.
Meeting the emotional needs of every child is our priority, as we understand that this foundation enables them to fully participate, play, and learn. We support each child's growing competence and confidence through various means, including inclusive and positive guidance strategies, providing healthy meals and
creating flexible play spaces that promote physical activity.
Earth to Sky
We embrace the wisdom of the Noongar Whadjuk people to inspire children to respect and appreciate their natural environment and their world. We nurture children's curiosity by demonstrating environmental responsibility. Through engaging conversations, collaborative projects, and practical actions, we involve
children, families, and the broader community in Keiki's strategies towards the Sustainable Development Goals, striving for a sustainable and equitable future.
Our learning spaces, designed with an understanding that the environment is a child's third teacher, encourage active engagement and collaborative learning. These spaces enhance children's understanding, problem-solving abilities, and creative thinking, while prioritising their safety and well-being.
Keiki Kallaroo
We are beginning our journey, and we recognise that our philosophy will grow and evolve as we come to truly know our children, families, educators and the wider Kallaroo community. We are committed to taking the time to listen, build relationships and understand what matters most to those around us. 
We believe that a strong sense of belonging is the foundation for all learning and wellbeing. We strive to create a welcoming, inclusive environment where children and families feel safe, respected and connected. The health, safety and wellbeing of every child is our paramount consideration, and we are dedicated to providing a secure and nurturing space where children can confidently explore, learn and develop. 
We value the importance of connection, to each other, to place and to the broader community. As we grow, we will continue to reflect with our community and deepen our philosophy so it authentically represents who we are together.




	[bookmark: _Toc168998109]Quality Area 1: Educational program and practice

	[bookmark: _Toc168998110]Standard 1.1: The educational program enhances each child’s learning and development.

	Concept
	Element
	Identified practice/evidence from self-assessment
	Met
	Not Met

	Approved
Learning Framework Them
	1.1.1
	Curriculum decision-making contributes to each child’s learning and development outcomes in relation to their identity, connection with community, wellbeing, confidence as learners and effectiveness as communicators.

	Documentation is gathered in various ways to track each child’s progress towards the EYLF learning outcomes and inform planning that sets further learning goals.

	☐	☐
	
	
	
	Our educational programs include planned experiences and/or strategies to support individual children’s goals.

	
	

	
	
	
	We assess learning outcomes and identify goals to intentionally support all aspects of children’s learning.


	
	

	
	
	
	Our philosophy statement guides our pedagogy and teaching decisions.

	
	

	

	
	
	We regularly communicate information about the learning outcomes for all children with their families.


	
	




	
	
	
	
	
	

	Child Centered
	1.1.2
	Each child’s current knowledge, strengths, ideas, culture, abilities and interests are the foundation of the program.
	We collect and use information about individual children's knowledge, strengths, ideas, culture, abilities, and interests to develop an understanding of each child and inform our program.


	☐	☐
	
	
	
	We collect information about each child, their family, culture, and community, using this information to plan our programs that promote children's learning, development, and wellbeing.


	
	

	
	
	
	Our educational leader mentors and supports educators in decision-making, reviewing, and discussing our program planning.


	
	

	
	
	
	We integrate children's emerging ideas to support their participation in the program.


	
	

	
	
	
	We observe children to identify their individual learning style, temperament, and interests, using this information to plan future activities.


	
	

	Program learning opportunities
	1.1.3
	All aspects of the program, including routines, are organised in ways that maximise opportunities for each child’s
	We organise our programs and routines to maximise opportunities for children's learning. 

	☐	☐
	
	
	
	We involve children in all aspects of our program decision-making, contributing to the learning environment and assisting in everyday routines and transitions, including but not limited to menu planning and food preparation.

	
	

	
	
	
	We reflect upon and make necessary changes to our transitions and routines to support individual children's preferences and needs.


	
	

	
	
	
	We also implement strategies to minimise waiting times during which children are not engaged in play or interaction.


	
	

	
	
	
	Our educational program and practice policy guides educators' practices to maximise learning opportunities.


	
	



	[bookmark: _Toc51940666]Standard 1.1 Exceeding Themes 
Standard 1.1 – Program: The educational program enhances each child’s learning and development.


	Theme 1: Practice is embedded in service operations.

	

	Theme 2: Practice is informed by critical reflection.

	

	Theme 3: Practice is shaped by meaningful engagement with families and/or the community.

	
















	[bookmark: _Toc168998111]Standard 1.2: Educators facilitate and extend each child’s learning and development.

	Concept
	Element
	Identified practice/evidence from self-assessment
	Met
	Not Met

	Intentional teaching
	1.2.1
	Educators are deliberate, purposeful, and thoughtful in their decisions and actions.
	We utilise team meeting opportunities to discuss intentional teaching strategies.


	☐	☐
	
	
	
	We regularly observe children’s learning and development to monitor their learning, wellbeing, and engagement. This information is then used to plan further for each child’s individual needs.


	
	

	
	
	
	Changes to our practices are implemented to support any child requiring additional assistance, and these are adapted and sustained over time to benefit all children’s learning and foster respect for diversity.

	
	

	
	
	
	We offer programs and environments that promote inclusivity through thoughtful use of time, space, and learning experiences that encourage meaningful and challenging conversations with children.


	
	

	
	
	
	We use various intentional teaching strategies to extend children’s play, including spontaneous learning experiences.


	
	

	Responsive teaching and scaffolding
	1.2.2
	Educators respond to children’s ideas and play and extend children’s learning through open-ended questions, interactions and feedback.
	We provide flexible, open-ended learning environments with appropriate levels of challenge, encouraging children to explore, experiment, and take suitable risks in their learning.


	☐	☐
	
	
	
	Children are given the opportunity to take the lead in investigations or collaborate with peers, educators, family members, and community members.


	
	

	
	
	
	We respond to children’s ideas and use their interests as a basis for further learning and exploration.


	
	

	
	
	
	We make use of spontaneous teachable moments to extend children’s learning.

.
	
	

	
	
	
	We observe children applying their learning in new ways or across different contexts and discuss this with them to build their understanding.


	
	

	[bookmark: _Hlk177123029]Child directed learning
	1.2.3
	Each child’s agency is promoted, enabling them to make choices and decisions that influence events and their world.
	We arrange our play experiences, routines, and physical environments to provide a variety of opportunities for children to make choices.


	☐	☐
	
	
	
	We regularly incorporate children’s ideas and suggestions into the planning and implementation of experiences.


	
	

	
	
	
	We provide opportunities and support for children to explore different identities and perspectives through play and everyday experiences.


	
	

	
	
	
	We use our reflections to drive improvements in practice, ensuring we consistently support each child's agency.


	
	

	
	
	
	We utilise open-ended resources and materials that encourage children to express themselves, create, interpret, experiment, and explore.


	
	





	[bookmark: _Toc51940668]Standard 1.2 Exceeding Themes
Standard 1.2 – Practice: Educators facilitate and extend each child’s learning and development

	Theme 1: Practice is embedded in service operations.

	

	Theme 2: Practice is informed by critical reflection.

	

	Theme 3: Practice is shaped by meaningful engagement with families and/or the community.

	




	[bookmark: _Toc168998112]Standard 1.3: Educators and co-ordinators take a planned and reflective approach to implementing the program for each child.

	Concept
	Element
	Identified practice/evidence from self-assessment
	Met
	Not Met

	[bookmark: _Hlk177716874]Assessment and planning cycle
	1.3.1
	Each child’s learning and development is assessed or evaluated as part of an ongoing cycle of observation, analysing learning, documentation, planning, implementation, and reflection.
	We observe and record information about what children know, can do, and understand in ways that do not disrupt their participation in learning.


	☐	☐
	
	
	
	Our educational program is based on thorough program planning documentation.


	
	

	
	
	
	Our educational leader supports educators in understanding all aspects of the planning cycle when developing and implementing programs for each individual child and for the group as a whole.


	
	

	
	
	
	The information collected about each child is stored in a format that can be accessed by children and shared easily with families, ensuring it is appropriate to the age of the child and their time spent at the service.


	
	

	
	
	
	We analyse each child’s learning and development, using the Early Years Learning Framework (EYLF) learning outcomes to guide planning. The information we gather is shared with families to highlight the learning opportunities and experiences their children have been offered.


	
	

	Critical reflection
	1.3.2
	Critical reflection on children’s learning and development, both as individuals and in groups, drives program planning and implementation.
	We regularly reflect on our Strategic Inclusion Plan (SIP) and the adaptations made to reduce barriers to participation.


	☐	☐
	
	
	
	We reflect on all aspects of our program, including transitions, routines, environments, and activities. This information informs any necessary improvements or changes.


	
	

	
	
	
	Our educational leader fosters a culture of professional enquiry and supports educators in reviewing and refining practices and outcomes for children.


	
	

	
	
	
	We use the information gathered to provide insights into curriculum decision-making, which supports and extends children’s learning, development, and wellbeing.


	
	

	
	
	
	All educators reflect on whether the program provides an inclusive learning environment that enables each child to participate fully or whether any barriers to participation exist.


	
	

	Information for families
	1.3.3
	Families are informed about the program and their child’s progress.
	Our documentation strategies reflect families’ input regarding how they would like to receive information about their child's progress.

	☐	☐
	
	
	
	Information about each child's developmental needs, interests, experiences, participation, and progress is shared with families. 

	
	

	
	
	
	We share information with families through a variety of channels, including conversations, emails, phone calls, communication books, and meetings arranged at mutually convenient times.

	
	

	
	
	
	Our planning and reflections regarding the experiences and learning that have occurred are available and accessible to families.


	
	

	
	
	
	We work to identify and address any barriers to involving families in their child's learning.


	
	



	[bookmark: _Toc51940670]Standard 1.3 Exceeding Themes
Standard 1.3 – Assessment and planning: Educators and co-ordinators take a planned and reflective approach to implementing the program for each child

	Theme 1: Practice is embedded in service operations.

	

	Theme 2: Practice is informed by critical reflection.

	

	Theme 3: Practice is shaped by meaningful engagement with families and/or the community.

	




	[bookmark: _Toc168998113]Key improvements sought for Quality Area 1	

	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	
	
	
	
	
	
	
	







	[bookmark: _Toc168998114]Quality Area 2 – Children’s health and safety    

	[bookmark: _Toc168998115]Standard 2.1: Every child’s health and wellbeing is safeguarded and promoted.

	Concept
	Element
	Identified practice/evidence from self-assessment
	Met
	Not Met

	Wellbeing and comfort
	2.1.1
	Each child’s wellbeing and comfort is provided for, including appropriate opportunities to meet each child’s need for sleep, rest and relaxation.
	We work closely with families to support children's toileting routines.


	☐	☐
	
	
	
	Our approach to addressing individual clothing needs and preferences is shared with families. We respect children's and families' clothing preferences and, where necessary, reach an agreement with families, considering the requirements for children's health and safety.


	
	

	
	
	
	Our sleep and rest practices are consistent with current views on children's health, safety, and welfare, and meet individual children's needs. Our approach to sleep and rest is shared with families upon enrolment.

	
	

	
	
	
	Children's need for privacy during toileting and/or dressing and undressing times is always respected and facilitated. We implement relaxed, positive nappy-changing and toileting routines that are adapted to meet individual needs, and families receive daily updates about their child's nappy change/toileting patterns.


	
	

	
	
	
	We provide a range of active and restful experiences throughout our program to support children's preferences for participation.

.
	
	

	Health practices and procedures
	2.1.2
	Effective illness and injury management and hygiene practices are promoted and implemented.
	We observe children's illnesses and injuries, systematically recording and sharing this information with families and medical professionals when required.


	☐	☐
	
	
	
	We regularly discuss health and safety issues with children and involve them in developing guidelines to maintain a healthy and safe service environment.


	
	

	
	
	
	We access information from recognised authorities about current health, hygiene, and safety guidelines, using this information to inform our policies, procedures, and practices, such as Staying Healthy (5th edition) and Get Up and Grow.


	
	

	
	
	
	All families are provided with information and support to help them follow our service's hygiene procedures.


	
	

	
	
	
	Information on correct hand-washing procedures, nappy change/toileting routines, and food preparation is displayed in relevant areas.


	
	

	Healthy lifestyle
	2.1.3
	Healthy eating and physical activity are promoted and appropriate for each child.
	We engage children in experiences, conversations, and routines that promote relaxed and enjoyable mealtimes, supporting healthy, balanced lifestyles. We sit with children, model, and reinforce healthy eating and nutrition practices during mealtimes.


	☐	☐
	
	
	
	Our menus are on display, detailing the food provided to children, in line with Australian Government guidelines for healthy eating and physical activity for early childhood, as well as the Australian Dietary Guidelines.


	
	

	
	
	
	We consider children's voices in planning physical activities, including opportunities for physical play that support the abilities, diversity, and backgrounds of each child attending our service.


	
	

	
	
	
	Our program incorporates physical activity that meets each child's capabilities and extends their development, including quiet/passive play times alongside energetic outdoor play.


	
	

	
	
	
	We provide information to families about the importance of physical activity for children's health and development.

	
	

	[bookmark: _Toc51940675]Standard 2.1 Exceeding Themes

	Theme 1: Practice is embedded in service operations.

	· 

	Theme 2: Practice is informed by critical reflection.

	· 

	Theme 3: Practice is shaped by meaningful engagement with families and/or the community.

	· 







	[bookmark: _Toc168998116]Standard 2.2: Each child is protected.

	Concept
	Element
	Identified practice/evidence from self-assessment
	Met
	Not Met

	Supervision
	2.2.1
	At all times, reasonable precautions and adequate supervision ensure children are protected from harm and hazard.
	We regularly engage with children to discuss safety issues and the correct use of equipment and the environment. Where appropriate, we involve children in setting safety rules.


	☐	☐
	
	
	
	We consistently talk about sun safety with the children and implement suitable measures to protect them from overexposure to ultraviolet radiation.


	
	

	
	
	
	We consistently exchange information with colleagues about supervision to ensure that no areas are accessed by children without appropriate oversight, while also respecting their need for privacy.


	
	

	
	
	
	Our safe sleep practices align with Red Nose recommendations and are implemented rigorously. Our cots and other bedding equipment, such as mattresses, meet Australian standards.


	
	

	
	
	
	We plan for the supervision of children during outdoor and indoor activities, including nappy changing, toileting, and sleep routines.


	
	

	Incident and emergency management
	2.2.2
	Plans to effectively manage incidents and emergencies are developed in consultation with relevant authorities, practised and implemented.
	We communicate information about our emergency procedures and plans to manage incidents to families.
 
	☐	☐
	
	
	
	All staff are trained in the use of emergency equipment.


	
	

	
	
	
	We have written emergency and evacuation procedures, which include step-by-step instructions for emergency situations, as well as an evacuation floor plan. 


	
	

	
	
	
	We have written plans in place to manage emergencies likely to affect individuals at our service, such as the management of asthma attacks, anaphylactic reactions, or epileptic fits.


	
	

	
	
	
	Emergency drills are discussed and practised with educators, children, families, and visitors, and reflections are used to inform improvements. 


	
	

	Child protection
	2.2.3
	Management, educators, and staff are aware of their roles and responsibilities to identify and respond to every child at risk of abuse or neglect.
	All educators attend child protection training to ensure they are aware of their obligations under child protection law.


	☐	☐
	
	
	
	New or relieving educators are made aware of their responsibilities related to child protection and the specific protection needs of individual children.

	
	

	
	
	
	Information about our child protection practices is available to families.

	
	

	
	
	
	We provide families with a current list of local community resources that can support children, families, and service staff in relation to children at risk of abuse or neglect.


	
	

	
	
	
	We incorporate protective behaviour strategies into our educational program and practice.


	
	








	[bookmark: _Toc51940677]Standard 2.2 Exceeding Themes

	Theme 1: Practice is embedded in service operations.

	· 

	Theme 2: Practice is informed by critical reflection.

	· 

	Theme 3: Practice is shaped by meaningful engagement with families and/or the community.

	







	[bookmark: _Toc168998117]Key improvements sought for Quality Area 2	

	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	















	[bookmark: _Toc168998118]Quality Area 3 – Physical environment    

	[bookmark: _Toc168998119]Standard 3.1: The design and location of the premises is appropriate for the operation of a service.

	Concept
	Element
	Identified practice/evidence from self-assessment
	Met
	Not Met

	Fit for purpose
	3.1.1
	Outdoor and indoor spaces, buildings, fixtures and fittings are suitable for their purpose, including supporting the access of every child.
	Our physical environment is safe and provides adequate space for solitary play, as well as for children to work, play, and engage in conversations both in small and large groups.


	☐	☐
	
	
	
	We also have designated spaces for administrative functions, private conversations, family consultations, and for educator and staff breaks.


	
	

	
	
	
	Our environment supports accessibility for all children, families, educators, and staff members. When needed, we access adaptive equipment to ensure the inclusion of all children.


	
	

	
	
	
	We group children in ways that minimise the risk of injury and conflict, reduce prolonged exposure to excess noise, and promote children’s learning and development.


	
	

	
	
	
	We regularly evaluate changes to the placement of furniture and equipment to assess their impact on the children.


	
	

	Upkeep
	3.1.2
	Premises, furniture and equipment are safe, clean and well maintained.
	We conduct regular safety checks and monitor the maintenance of our buildings and equipment.

	☐	☐
	
	
	
	We follow safety guidelines from recognised authorities and manufacturers when arranging equipment, furniture, and experiences.


	
	

	
	
	
	We develop and implement risk assessments for our physical environment.


	
	

	
	
	
	We ensure that all equipment meets Australian Standards, including cots, climbing structures, and other relevant resources used by children and staff.


	
	

	
	
	
	We maintain a schedule for cleaning all toys and equipment used by children, regularly adhering to guidelines from recognised health standards.


	
	






	[bookmark: _Toc51940682]Standard 3.1 Exceeding Themes

	Theme 1: Practice is embedded in service operations.

	

	Theme 2: Practice is informed by critical reflection.

	· 

	Theme 3: Practice is shaped by meaningful engagement with families and/or the community.

	· 






	[bookmark: _Toc168998120]Standard 3.2: The service environment is inclusive, promotes competence and supports exploration and play-based learning.

	Concept
	Element
	Identified practice/evidence from self-assessment
	Met
	Not Met

	Inclusive environment
	3.2.1
	Outdoor and indoor spaces are organised and adapted to support every child's participation and to engage every child in quality experiences in both built and natural environments.
	We involve children in discussions about the use of space and resources.


	☐	☐
	
	
	
	We arrange our environments to manage the balance of active and quieter spaces for play, responding to the individual needs of all children throughout the day.


	
	

	
	
	
	We regularly reflect on and adjust the environment to support each child's participation and to facilitate their learning and development.


	
	

	
	
	
	We collaborate with family members, specialists, and resource agencies to plan for the inclusion of children with additional needs, access adaptive equipment to support these needs, and facilitate access to required support services while the child is at our service.

	
	

	
	
	
	Our indoor and outdoor spaces are designed to invite open-ended interactions, spontaneity, risk-taking, exploration, discovery, and a connection to nature.


	
	

	Resources support play based learning
	3.2.2
	Resources, materials and equipment allow for multiple uses, are sufficient in number, and enable every child to engage in play-based learning.
	We regularly engage with families and children to ensure their views are considered and incorporated in the selection and organisation of materials, equipment, and resources.

	☐	☐
	
	
	
	The resources and materials in our educational program reflect children and adults with a range of abilities as active participants in the community.


	
	

	
	
	
	Children are provided with opportunities to be involved in purchasing resources, including making choices about their use, so that their preferences support group and individual play-based learning.


	
	

	
	
	
	We structure our environment to be flexible, allowing children to move resources and equipment to extend learning opportunities.


	
	

	
	
	
	We offer a range of challenges and experiences that reflect the ages, interests, and capabilities of the children sharing the environment.


	
	

	Environmentally responsible
	3.2.3
	The service cares for the environment and supports children to become environmentally responsible.
	We incorporate experiences in our educational program to support children in becoming environmentally responsible and respectful towards the environment.


	
	

	
	
	
	.


	
	

	
	
	
	We program learning experiences for children to explore environmental and sustainability issues.

	
	

	
	
	
	We collaborate with educators, children, families, and community members to implement our service's environmental strategy.


	
	

	
	
	
	We share information and support children and families to access resources about the environment and the impact of human activities on it.


	
	



	[bookmark: _Toc51940684]Standard 3.2 Exceeding Themes

	Theme 1: Practice is embedded in service operations.

	· 

	Theme 2: Practice is informed by critical reflection.

	· 

	Theme 3: Practice is shaped by meaningful engagement with families and/or the community.

	







	[bookmark: _Toc168998121]Key improvements sought for Quality Area 3	

	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	
	
	
	
	
	
	
	
















	[bookmark: _Toc168998122]Quality Area 4 – Staffing arrangement    

	[bookmark: _Toc168998123]Standard 4.1: Staffing arrangements enhance children’s learning and development.

	Concept
	Element
	Identified practice/evidence from self-assessment
	Met
	Not Met

	Organisation of educators
	4.1.1
	The organisation of educators across the service supports children's learning and development.
	We organise our educators throughout the day to support children's learning and development while ensuring that educator-to-child ratios are maintained, including during administration and/or programming time.


	☐	☐
	
	
	
	We communicate which educators are working in the service and in each room each day to families and children.


	
	

	
	
	
	We provide extra staff to cover educators during programming, meetings with families, inclusion support professionals, and networking with relevant organisations.


	
	

	
	
	
	Relief and support staff are orientated into the team before commencing work to enable all educators to work together and build their skills and knowledge of inclusive practice to support all children.

	
	

	
	
	
	We prioritise familiarity and continuity for children and families when rostering.

.
	
	

	Continuity of staff
	4.1.2
	Every effort is made for children to experience continuity of educators at the service.
	We have implemented a comprehensive recruitment process to maximise staff retention and ensure continuity for children and families.


	☐	☐
	
	
	
	We celebrate and acknowledge educators’ commitment to the service, children, and families.


	
	

	
	
	
	We use educator exit data to inform our continuous improvement efforts in staff retention.


	
	

	
	
	
	Our performance development process offers educators targeted feedback that supports continuity and informs individual performance and learning goals.


	
	

	
	
	
	We consider educators' experience, qualifications, and tenure when assigning them to specific rooms and age groups.

	
	



	[bookmark: _Toc51940689]Standard 4.1 Exceeding Themes

	Theme 1: Practice is embedded in service operations.

	· 

	Theme 2: Practice is informed by critical reflection.

	· 

	Theme 3: Practice is shaped by meaningful engagement with families and/or the community.

	· 





	[bookmark: _Toc168998124]Standard 4.2: Management, educators and staff are collaborative, respectful and ethical.

	Concept
	Element
	Identified practice/evidence from self-assessment
	Met
	Not Met

	Professional collaboration
	4.2.1
	Management, educators and staff work with mutual respect and collaboratively, and challenge and learn from each other, recognising each other’s strengths and skills.
	We use the particular strengths, talents, and interests of individual educators.


	☐	☐
	
	
	
	All educators acknowledge each other’s strengths and diverse knowledge and skills, and educators are encouraged to support and mentor each other.

.
	
	

	
	
	
	We have regular team meetings and other opportunities that include a cycle of inquiry, which collaboratively affirms, challenges, supports, and provides opportunities for educators and staff members to learn from each other, share new information, and further develop the team’s skills.


	
	

	
	
	
	We ensure that all interactions, including grievance procedures, convey mutual respect, equity, and recognition of each other’s strengths and skills.


	
	

	
	
	
	We continually facilitate communication and reflection between educators.


	
	

	Professional standards
	4.2.2
	Professional standards guide practice, interactions and relationships.
	All educators have access to the National Quality Standard, National Regulations, Guide to the National Quality Framework, the EYLF, Early Childhood Australia’s Code of Ethics (2016), our statement of philosophy, policies and procedures, staff handbook, and code of conduct.


	☐	☐
	
	
	
	Up-to-date information is communicated to all educators, including service/employer information and changes or updates that impact on practice and regulatory compliance.


	
	

	
	
	
	Early Childhood Australia’s Code of Ethics (2016) is used to guide professional conversations about day-to-day practice at our service.


	
	

	
	
	
	We use professional standards and knowledge of current recognised approaches to guide our everyday work and to meet the requirements of the National Quality Framework.


	
	

	
	
	
	We provide all educators with information and support to assist them to resolve differences.


	
	



	[bookmark: _Toc51940691]Standard 4.2 Exceeding Themes

	Theme 1: Practice is embedded in service operations.

	· 

	Theme 2: Practice is informed by critical reflection.

	· 

	Theme 3: Practice is shaped by meaningful engagement with families and/or the community.

	


	[bookmark: _Toc168998125]Key Improvements sought for Quality Area 4	

	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	







	[bookmark: _Toc168998126]Quality Area 5 – Relationships with children    

	[bookmark: _Toc168998127]Standard 5.1: Respectful and equitable relationships are maintained with each child

	Concept
	Element
	Identified practice/evidence from self-assessment
	Met
	Not Met

	Positive educator to child interactions
	5.1.1
	Responsive and meaningful interactions build trusting relationships which engage and support each child to feel secure, confident and included.
	We regularly learn more about the histories, cultures, languages, traditions, child-rearing practices, and lifestyle choices of families using our service.


	☐	☐
	
	
	
	We respond to each child’s preferences and support all children in developing a sense of security, belonging, and confidence within the service.

 
	
	

	
	
	
	Plans for the inclusion of children with additional needs are shared and communicated with all educators.


	
	

	
	
	
	Our routines and daily experiences are guided by the children and support their learning, based on their preferences and the dynamics of the day.

 

	
	

	
	
	
	We use our interactions with children to support the maintenance of home languages and the learning of English as an additional language, following communication with families.


	
	

	Dignity and rights of the child
	5.1.2
	The dignity and rights of every child are maintained.
	We celebrate diversity, including supporting each child’s sense of identity and guiding children’s understanding of cultural diversity.


	☐	☐
	
	
	
	We communicate our culturally diverse practices with families.


	
	

	
	
	
	We maintain an environment of cultural inclusion and competence.


	
	

	
	
	
	We reflect on the equity and rights of each child, particularly how our practices and behaviours may affect individual children.


	
	

	
	
	
	We reflect on, identify, and minimise the impact of our own biases on our practices and relationships with children and families.


	
	





	[bookmark: _Toc51940696]Standard 5.1 Exceeding Themes

	Theme 1: Practice is embedded in service operations.

	· 

	Theme 2: Practice is informed by critical reflection.

	· 

	Theme 3: Practice is shaped by meaningful engagement with families and/or the community.

	· 






	[bookmark: _Toc168998128]Standard 5.2: Each child is supported to build and maintain sensitive and responsive relationships.

	Concept
	Element
	Identified practice/evidence from self-assessment
	Met
	Not Met

	Collaborative learning
	5.2.1
	Children are supported to collaborate, learn from and help each other.
	Our staffing and grouping arrangements foster positive relationships among children.


	☐	☐
	
	
	
	We provide opportunities for children to take on leadership roles within the service.


	
	

	
	
	
	We support and promote children’s interpersonal relationships.


	
	

	
	
	
	We support the inclusion of children from diverse backgrounds and abilities in collaborative play, projects, and experiences with others.


	
	

	
	
	
	We actively learn about children’s shared interests and use this information to plan further learning opportunities.


	
	

	Self-regulation
	5.2.2
	Each child is supported to regulate their own behaviour, respond appropriately to the behaviour of others and communicate effectively to resolve conflicts.
	We focus on understanding and supporting individual children’s relationships with their peers and assist children in recognising that others may not always wish to play with them.


	☐	☐
	
	
	
	We use our understanding of individual children’s personalities and friendship preferences to support them in managing their behaviour and developing empathy for others.


	
	

	
	
	
	We promote positive behaviour in children and assist them in understanding behavioural expectations and the consequences of inappropriate behaviours.


	
	

	
	
	
	We support children as they negotiate and resolve conflicts with others, encouraging them to collectively agree on and share ownership of acceptable behaviours as a group.


	
	

	
	
	
	We collaborate with families and other professionals to provide tailored support for each child’s emotional and social development.


	
	



	[bookmark: _Toc51940698]Standard 5.2 Exceeding Themes

	Theme 1: Practice is embedded in service operations.

	· 

	Theme 2: Practice is informed by critical reflection.

	· 

	Theme 3: Practice is shaped by meaningful engagement with families and/or the community.

	· 



	[bookmark: _Toc168998129]Key improvements sought for Quality Area 5	

	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	






	[bookmark: _Toc168998130]Quality Area 6 – Collaborative partnerships with families and communities

	[bookmark: _Toc168998131]Standard 6.1: Respectful relationships with families are developed and maintained and families are supported in their parenting role.

	Concept
	Element
	Identified practice/evidence from self-assessment
	Met
	Not Met

	Engagement with the service
	6.1.1
	Families are supported from enrolment to be involved in the service and contribute to service decisions.
	Prospective families are warmly invited and encouraged to visit and familiarise themselves with our service before their child commences. We value open communication and encourage new families to discuss their values and expectations regarding their child’s time with us, both during and after the enrolment process.


	☐	☐
	
	
	
	We provide families with regular opportunities to offer feedback and input into all aspects of service operations.

 
	
	

	
	
	
	Families, including extended family members, are invited to contribute to our operations by taking on advisory, consultative, or decision-making roles.


	
	

	
	
	
	Families are encouraged to contribute to the development and review of our programs, philosophy, policies, and procedures.


	
	

	
	
	
	We involve families and consider their suggestions during self-assessment and quality improvement planning.
 
	
	

	Parent views are respected
	6.1.2
	The expertise, culture, values and beliefs of families are respected, and families share in decision-making about their child’s learning and wellbeing.
	We facilitate shared decision-making with families and respect their requests.

	☐	☐
	
	
	
	We support consistency between each child’s home and our service while ensuring best practice and upholding the rights of each child.


	
	

	
	
	
	We provide opportunities for families to contribute to curriculum decision-making.


	
	

	
	
	
	Families are provided with opportunities to give feedback on the experiences planned for their child.


	
	

	
	
	
	Families are provided with opportunities to be involved in the daily program as they choose, as well as to attend special events such as the Mother’s Day morning tea.


	
	

	Families are supported
	6.1.3
	Current information is available to families about the service and relevant community services and resources to support parenting and family wellbeing.
	Information is available to families about our service operations.


	☐

	☐
	
	
	
	

	
	
	
	Families are kept informed about our quality improvement plans in alignment with the National Quality Standards.


	
	

	
	
	
	We maintain current contact details for local support services and share this information with families to assist them in their parenting roles. 


	
	

	
	
	
	Our families are sensitively supported and encouraged to access local community services and resources that may be relevant to them.


	
	

	
	
	
	All policy changes are explained in detail and communicated to families prior to implementation.


	
	



	[bookmark: _Toc51940703]Standard 6.1 Exceeding Themes

	Theme 1: Practice is embedded in service operations.

	· 

	Theme 2: Practice is informed by critical reflection.

	· 

	Theme 3: Practice is shaped by meaningful engagement with families and/or the community.

	




	[bookmark: _Toc168998132]Standard 6.2: Collaborative partnerships: Collaborative partnerships enhance children’s inclusion, learning and wellbeing.

	Concept
	Element
	Identified practice/evidence from self-assessment
	Met
	Not Met

	Transitions
	6.2.1
	Continuity of learning and transitions for each child are supported by sharing information and clarifying responsibilities.
	Our children are supported during transitions, whether moving from one group to another, between settings, returning to the service after an absence, or transitioning between routines and experiences.


	☐	☐
	
	
	
	Our families are actively involved in decision-making during transitions, such as when children move to a different educator, room, or group.


	
	

	
	
	
	We document and provide developmental summaries of a child’s progress towards learning outcomes when transitioning between different age groups.


	
	

	
	
	
	Educators across different shifts communicate effectively regarding children’s experiences throughout the day and any information shared by families.


	
	

	
	
	
	We plan, observe, and reflect on transitions between routines and experiences to ensure they support and maximise children’s learning.


	
	

	Access and participation
	6.2.2
	Effective partnerships support children's access, inclusion, and participation in the program.
	We access support and/or participate in professional development to build the skills and expertise necessary to support the inclusion of children with specific health, cultural, or developmental needs.


	☐	☐
	
	
	
	We collaborate with families, other professionals, therapists, and specialists from inclusion and support agencies to encourage the participation and inclusion of all children.


	
	

	
	
	
	We ensure that professionals and therapists are involved in devising programmes for individual children, and shared goals for learning are identified and implemented.


	
	

	
	
	
	Our environments are welcoming to children and families in the community, and enrolment information and procedures are accessible and clear.


	
	

	
	
	
	Plans are developed to support the inclusion of children who require specific health, cultural, or developmental support.


	
	

	Community engagement
	6.2.3
	The service builds relationships and engages with its community.
	We reflect on and incorporate the diversity of the local community across our service operations.


	☐

	☐
	
	
	
	

	
	
	
	We use community resources to enhance the educational program and provide quality learning experiences for each child.


	
	

	
	
	
	We strengthen children’s connection with, and understanding of, their community, and community members are invited into our service while our service participates in the local community.


	
	

	
	
	
	We raise awareness of Aboriginal and Torres Strait Islander and other local communities with our children and families.


	
	

	
	
	
	All children are supported to develop an understanding of their social and cultural heritage


	
	




	[bookmark: _Toc51940705]Standard 6.2 Exceeding Themes

	Theme 1: Practice is embedded in service operations.

	· .

	Theme 2: Practice is informed by critical reflection.

	
· 

	Theme 3: Practice is shaped by meaningful engagement with families and/or the community.

	
· .





	[bookmark: _Toc168998133]Key improvements sought for Quality Area 6	

	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	







	[bookmark: _Toc168998134]Quality Area 7 – Governance and leadership    

	[bookmark: _Toc168998135]Standard 7.1: Governance supports the operation of a quality service.

	Concept
	Element
	Identified practice/evidence from self-assessment
	Met
	Not Met

	Service philosophy and purpose
	7.1.1
	A statement of philosophy guides all aspects of the service’s operations.
	Our statement of philosophy underpins practice and decision-making for both individual educators and the service as a whole, including the planning cycle and approaches to equity and inclusion.


	☐	☐
	
	
	
	Educators and families are actively involved in reviewing our statement of philosophy.


	
	

	
	
	
	Our philosophy serves as a foundation for setting direction, building commitment, and aligning actions with our goals and desired outcomes.


	
	

	
	
	
	We regularly review our philosophy to ensure it remains relevant in light of changes to management, staffing, and new knowledge we gain about best practices.


	
	

	
	
	
	Our philosophy is incorporated into the induction process for all staff members and the enrolment and orientation process for families.


	
	

	Management systems
	7.1.2
	Systems are in place to manage risk and enable the effective management and operation of a quality service.
	Our program information is shared in a manner that respects the privacy and confidentiality rights of children and families.


	☐	☐
	
	
	
	We have comprehensive processes in place for informing the regulatory authority about relevant changes as required.


	
	

	
	
	
	Management listens to, documents, and follows up on issues raised by children, families, and other stakeholders.


	
	

	
	
	
	Families are encouraged to contribute to the development and review of policies and are explicitly informed of any policy changes.

	
	

	
	
	
	All grievances and complaints are investigated and documented in a timely manner, leading to amendments to policies and procedures where necessary.


	
	

	Roles and responsibilities
	7.1.3
	Roles and responsibilities are clearly defined, and understood, and support effective decision-making and operation of the service.
	Responsibilities and expectations are communicated to all staff members during their induction process.


	☐

	☐
	
	
	
	

	
	
	
	We regularly reflect on:
· the National Law and National Regulations,
· the National Quality Standards,
· the Early Years Learning Framework, and
· our statement of philosophy to ensure all educators have a clear understanding of these guiding documents.


	
	

	
	
	
	Our Code of Conduct and the ECA Code of Ethics are used to inform and evaluate practice.

	
	

	
	
	
	All staff members have the opportunity to provide feedback on their experience of, and satisfaction with, the service’s induction process.


	
	

	
	
	
	We have a comprehensive induction process for all educators and staff, including relief educators, students, and support workers.


	
	



	[bookmark: _Toc51940710]Standard 7.1 Exceeding Themes

	Theme 1: Practice is embedded in service operations.

	· 

	Theme 2: Practice is informed by critical reflection.

	· 

	Theme 3: Practice is shaped by meaningful engagement with families and/or the community.

	· 






	[bookmark: _Toc168998136]Standard 7.2: Effective leadership builds and promotes a positive organisational culture and professional learning community.

	Concept
	Element
	Identified practice/evidence from self-assessment
	Met
	Not Met

	Continuous improvement
	7.2.1
	There is an effective self-assessment and quality improvement process in place.
	We collect and use information from a range of sources as part of our process of self-assessment and planning for quality improvements.


	☐	☐
	
	
	
	We use reflections on children’s learning and development to plan, implement, and evaluate programs, supporting children in achieving outcomes.

	
	

	
	
	
	Our educational leader supports educators in engaging in reflective practice to refine strategies and create and sustain improvements.


	
	

	
	
	
	The views and suggestions of our educators, children, and families are considered and used to inform the development and review of our philosophy, quality improvement planning processes, including self-assessments.


	
	

	
	
	
	We align our program delivery with self-assessment and quality improvement planning.


	
	

	Educational leadership
	7.2.2
	The educational leader is supported and leads the development and implementation of the educational program and assessment and planning cycle.
	We support our Educational Leader by providing opportunities for discussions with educators, mentoring, leading reflective practice, and ensuring the intent of their role is realised.


	☐	☐
	
	
	
	Our Educational Leader assists all educators to promote children’s learning and development and, when necessary, facilitates discussions with families.


	
	

	
	
	
	Our Educational Leader leads the development of effective programs within our service and ensures the planning cycle is implemented effectively.


	
	

	
	
	
	Our Educational Leader supports and builds educators’ understanding of how to assess, plan for, and evaluate children’s learning, including supporting the development of documentation that is meaningful and relevant.


	
	

	
	
	
	Our educators are mentored and supported through professional learning communities, a positive organisational culture, and professional conversations.


	
	

	Development of professionals
	7.2.3
	Educators, co-ordinators and staff members’ performance is regularly evaluated, and individual plans are in place to support learning and development.
	All staff members and educators receive ongoing feedback about their performance and are supported to improve their practice.


	☐

	☐
	
	
	
	

	
	
	
	All staff members and educators self-assess their performance and set individual performance and learning goals.


	
	

	
	
	
	Our performance processes identify strengths and areas for development, and these areas are addressed.


	
	

	
	
	
	Our performance review process contributes to planning for educators’ ongoing learning and development.


	
	

	
	
	
	The effort, contribution, and achievements of all staff and educators are acknowledged and celebrated.


	
	



	[bookmark: _Toc51940712]Standard 7.2 Exceeding Themes

	Theme 1: Practice is embedded in service operations.

	· 

	Theme 2: Practice is informed by critical reflection.

	

	Theme 3: Practice is shaped by meaningful engagement with families and/or the community.

	· 







	[bookmark: _Toc168998137]Key improvements sought for Quality Area 7	

	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes
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